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ECONOMIC VITALITY
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Departments:
City Assessments

Convention & Tourism
Economic Development
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Special Revenue Funds:
Economic Development Fund

Enterprise Funds:
Coliseum Fund
Hampton Roads Convention
Center Fund

INFRASTRUCTURE
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Departments:
Parks

Public Works

Enterprise Funds:
Hamptons Golf Course Fund
Solid Waste Fund
Steam Plant Fund
Stormwater Management Fund

Woodlands Golf Course Fund
Wastewater Manaagement Fund
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Departments:
Code Compliance

Neighborhood Office
Planning

Special Revenue Funds:
Community Development Block

K Grant & HOME Fund /

ity Manager ] [ Assistant City Manager ]

v

PUBLIC SAFETY
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Departments:

Fire & Rescue Division
Police ~ Animal Control
Police ~ E911
Police Department
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FAMILIES
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Departments:
Coalition For Youth

Court Services Unit
Community Service Board
Comprehensive Service Act
Healthy Families Partnership
Human Services
Preventive Medicine
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ARTS, CULTURE,
RECREATION &
ENTERTAINMENT

/ Departments: \

Citizens' Unity Community
History Museum
Public Library
Recreation

Special Revenue Funds:

K Arts Commission /

QUALITY
GOVERNMENT
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Departments:
Budget & Management Analysis

City Attorney
City Manager
Community & International
Relations
Contingency
EEOC
Finance & Consolidated
Procurement
Human Resources
Independent Auditor
Internal Audit
Information Technology
311 Customer Call Center
Municipal Council
Non-departmental

Internal Service Funds:

Fleet Services

\ Information Technology /



